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Generally, this study aimed to find out the duties of
the elementary school principal as an educational leader of
the community in which he is teaching. It was limited to
the study of the external administrative duties of public
elementary school principals. More specifically, the pur-
poses of this study were to ascertain (1) the common trend
of opinion of the different publics of a principal, such as
the teachers, laymen and supervisors, and the principals
themselves on what they expect the principals to do as their
administrative duties; (2) the trend of opinion of teachers,
laymen, supervisors and the principals themselves on what
duties are considered important by them; (3) the common ob-
servations of teachers on what their principals were doing;
(4) the duties commonly ranked important by teachers accord-
ing to their observations of their principals; (56) the com-
mon trend of opinion of the four groups on what they expect
the principals to do as their external administrative duties;
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(6) to what extent the trend of opinions of the four groups
relate to one another; (7) which duties should be done by
the principals, by other school officials, and by both the
principals and their subordinates; (8) to what extent the
trend of opinions of the principals, teachers and the com-
munity power-structure relate to one another on the respon-
sibilities of principals; and (9) to what extent the obser-
vations of teachers and the expectations of the four groups
on the external administrative duties of principals are re-
lated

The universe of the study is Antique. The public
elementary school principals were the subjects of the study.
It included also three of their publics -- teachers, super-
visors of the school year 1969-70 and the community power-
structure in the districts of Libertad, in the northern
area, Sibalom, in the central area and Dao, in the southern
area, which were chosen to represent the whole universe.

The research survey was utilized as a method of pro-
cedure in this study. The normative survey was adopted with
the questionnaire as the main iInstrument.

Two hundred ninety-one questionnaires out of three
hundred eight questionnaires, or 94 per cent of the question-
naires sent, were returned. These were distributed as fol-
lows :

Eighty-four out of the ninety of the teachers, or 93



per cent, who answered on their observations; eighty-eight
teachers out of ninety, or 98 per cent; thirty-two out of
the thirty-five principals, or 94 per cent; three supervi-
sors or 100 per cent; and eighty-four laymen, or 93 per
cent. From the percentage of the returns, it could be safe-
ly said that the sample was representative of the population.

The chi-square was computed to find out whether there
was significant divergence of the teachers®™ observations
from expected frequencies calculated on the null hypothesis
of equal probability and the trend of opinion of the teachers
principals, and laymen on their expectations of the external
administrative duties of principals. The chi-square was com-
puted also to find out the relatedness of the opinions of the
principals, teachers, and laymen on the responsibilities of
both the principals and other school officials.

The weighted scores of the i1tems were computed to find
out the ranking of items by teachers, principals, laymen and
supervisors on their expectations of the external administra-
tive duties of principals.

The rank coefficient correlations (Rho) was computed
to show the correlation of the ratings of the importance of
the duties. The z-value was computed to test the signifi-
cance of the Rho.

In general, the teachers were agreed on their obser-

vations on all the forty-one duties. Thirty-nine duties, or



97 Per cent, were ranked on the “important level” and two
duties, or 3 per cent, of "less iImportance."

Generally, the teachers were agreed on their expecta-
tions on all the forty-one duties. The divergence of opin-
ion on thirty-seven duties, or 90 per cent, were towards the
"“important level,' four duties, or 10 per cent, towards the
"unimportant level." The community power-structure were ag-
reed on theilr expectations on thirty-eight duties, or 93 per
cent; on thirty-eight duties, their opinions diverged towards
the "important level;"™ four duties towards the "unimportant
level." The principals were agreed on thirty-five duties,
or 85 per cent; the divergence of their opinions on thirty
duties was towards the "important level™ and four duties to-
wards the "unimportant level."

The three groups were agreed that the twenty-seven
duties, or 66 per cent, were important and two duties, or 5
per cent, were unimportant. In general, there seems some
amount of disagreement on the importance of the external ad-
ministrative duties as perceived by the three groups, who
differed in opinion in twenty-nine per cent of the forty-one
duties. The lack of trend of opinion on these duties leaves
much to be desired.

Generally, the principals believed that seven duties,

or 17 per cent, should be done by principals; the teachers,

twelve duties, or 30 per cent; the laymen, twelve duties or



30 per cent. The teachers and laymen believed that two du-
ties, or 5 per cent, should be done by other school offi-
cials. The principals, on the other hand, believed that none
should be done by other school officials.

The principals were agreed that twenty-one duties, or
69 per cent, should be done by both the principals and other
school officials; the teachers, twenty duties, or 49 per
cent; and the laymen, twenty-five duties, or 61 per cent.

The three groups were agreed on who should do twenty-
five duties, or 61 per cent of the forty-one duties. They
were not agreed on sixteen duties, or 39 per cent. There
was an evidence of relatedness.

The correlation between the observations of teachers
and the expectations of the teachers was high; the observa-
tions of teachers and expectations of principals, marked;
teachers®™ observations and laymen®s expectations, marked.

While each public when taken as a separate group has
a more or less uniform perception as to (a) importance, (b)
expectations and (c) responsibilities, yet if the three
groups were compared, there was limited agreement of opinion
among them. In other words, there iIs more disagreement among
the groups than is desired.

As revealed in the background of the principal, he
needs to spend more time on his external administrative du-

ties, 1T he is to provide dynamic leadership in his community.
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He has to take more graduate courses which could be of great
help to him. There 1i1s a need for reorientation on the part
of the principals, teachers, Qlaymen as to the administrative
duties of principals so that they shall understand these du-

ties more fully.
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