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ABSTRACT

This qualitative case study aimed to examine and understand the evolution and
operation of internationalization programs of two case universities in Asia. Using the
multiple case study design with multiple units of analysis, results of the study were
drawn from interviews, documents, and internet resources. For the case university in the
Philippines (UHP), internationalization was used as a platform in forging partnerships
with foreign universities although differences in cultural orientation and religious beliefs
were present. Internationalization resulted in more opportunities for UHP’s academic
growth. Cultural evolution explained the cultural aspect in the operation of
internationalization of UHP. Assumptions surrounding symbolic interactionism revealed
that the Christian orientation and strong alumni relations were the unique symbols of
UHP. For the case university in Taiwan (UST), the societal development in the country
due to low birth rate resulted in enrolment decline, thus it became UST’s reason for
pursuing internationalization. Also, UST’s internationalization is dictated by political
factors due to the political tension between Taiwan and mainland China. From the
results of the study, a Hybrid Model of the Dynamic Requisites for Internationalization
was developed showing the three main requisites that must be present in order for
internationalization to be successful. These requisites are governmental, institutional and

partnership that will result to tangible and intangible outcomes of internationalization.
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