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CHAPTER I

INTRODUCTION

Man-in-the-organization has been the subject of
concermn, inquiries, and investigations by social science
scholars and mamagement practitioners alike. Questions
have been raised on how the individual affects or is being
affected by organizations. His perception of what is going
on inside the organization or his perceptionm of the
organizational climate determines, to a certain extent, his
well being.

Chester I. Barnard regarded organizations as “social
creatures and alive% like individual human beings who are
composed of a complex of partial systems. Barnord defines
organization as a system which is not just an aggregate of
itts components but is more than the total of its parts for
“"there emerge from the system properties which are not
inherent in the parts.l

Some writers wyote that the effect of organization
is pervasive. Peter F. Drucker, for example, wrotez

“In fine, it is the large corporation,

1Chester I. Bﬂrngrd The Tunctions of the Executive
(Combridge, Mass. , : {flmeirg Un1v0¢u1t"'91b g, 1963) p.T79%




the specific form in which big business is
organizcd in Tree enternri e cconomy ——
vhich has cmerged. ~s the representcasive
~nd dctormlnlng soclo--economic institution
which sets the nNattern and detvermines the
behavior even of the ovmer of the corner
cigar store who never owned o share of
stock, or his érrand boy who never set
foot in 2 mill. /And thus the choracter
of our socicty is determined and patterncd
business, the technology oF the mass
nrocuction Dlant and the cegree to which
our social bveliefg and nromiges arc
ealized in and by the large corporation.®

fnother writer has expressed fear of the exploitation
of man in the organization. Iric FPromm wrote that orzoni-
zetion in the capitalistic gociety is run by & system with

3

no purpose anc goal tronscending it The morket theory is
vid to regulate and distribute resources without an

authoritarion dictator. In reality, a force is felt behind

a worker accepting a salary which could hardly feed him.

There ig an overwhelming force which could shut up his

mouth and not say somcthing against the “administration®

or the “big bossg® Tor Tear of renrisal. There ig also a

v

force which makes young persons buy “useless® or even

L P R L e L e T

2Peter F. Drucker, Con Cept of the Corporation (New
York: The John Day College, 1946), pDe 8 = 9.

2Bric Fromm, The anC

Soc otz (Grocnw1ch Conn. ¢
Pawcett Publications Inc., 1
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J
songerous commocities, drugs, or foods. There is o force

which mokes o businesgman move in froenzied activity without

hoving time for real wersoncl relationships, There is o

ad

force wnicl mokes the woor Tormer or the smoll-—-time scller

sell his wares ot low prices cven though he knowve thot the-

low »nrice hic 13 accenting vill erode his snrll capital.

Pcople tollk ohout Trce enterprige where there igs no
authoritoriasn dictator /hom they con see cinc put the blame
on., Bubt a duestion ig agkeds where is the source of that
Torce which dictates mon's cvery move ond hic way of 1life
and his thinking?

4

Eric T'romm, =~ psychoonalyst, ' wrote that there is o

system capable »f rechorging, reinvigorating and main-
taining itself. He said thot this ig the circular cycle of
vprofit feeding on canitrl and capitol feeding on mrofit.w
Profit becomecg the ecné of the system. Everyvthing clse is

mecns, including men.  Sven thint man who owng the capital

becomes the =lave of hig creatione.

4pid.



Several writers onc scicntists hrove agsocinted the

o l
cudy

[©)]

concept of ocnomic, vhich crme from Eanile Durkhein's
on suicide®, with division of labor, o ~rinciple of
scicntific m~nogzement. ITuwo Muusterbers conducted o gstudy
on n~ccidents, fotiguce, nmonotony, ~nd horedomr cougscd by
5 .

specislization in mnos production, In another work, Yhytce
showel the gtraing ond bension crented by division of lnbhow
O ] 6
in o restourant busincesse

There are other studies on wsychologicel cffcet of big
bhusincss on workcers. These studies becenme the basis of the
ncoclossicigts® criticiom soninst the clagsicnl or
traditional concept of organizotion ond monngenent. The
focus of the contention s on alicnntion oe the psycho-
social effcct of hig busincssg on societye.

Marx dcfincd nlicnotion ag that condition of man whore

his "ovm act becomes to him an zlicn power standing over

N e St s i R i BB i sz AL’ . Lt el
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We Scott & T 1tcholl Orgonnigzotion Theorys A

structural & Behnvioral ! ]v 'sis (Ontario: ~Ivwin DoTrsc
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Lid., 1972), p. 44,

William ‘hyte, T, Hunon  Relptionsg in the Restauvront

Business (New York: DMcGraw Hill Public shing Cooy 19287y,



~né agrinst hin, instesd of being ruled by him‘,"7 In
~nother trorl, licr: continucd o sny that olicnantion

resuloed from the worker®s lock of ovmoership of the coulp-

ment onc meongs of nroduction 2g well os the Yack of

(] . 1 . I (al 8
onnortunity to enjoy the benerfits of worlk,
provming, ct ~l, in their ~ork “on the Meoning of

ﬂllon.ulon.”g ottributed nlienrtion to threce foctors,
nomely: poverlessness, rormlegsncos, and merninglessnesss
Povierlessneses wos definceé os o person's feeling thrt  ne

or she iz an ohject 2lmoest completely unter the control of

-
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other person or = system.¥ Normlessness vng delined o

o
iy

that state of cmbiguity about the hehrvier necessary for
attoining orgonicational revnrds which occurs vhen the

noychologicol convract hogo brolien dovm and there is 1littl~

-y JPu— -

7K. Mari, Copitel in K. Morx, Der Higstorshe Material-
ismug, Dic Pruhuchrlfton, be Lonshut ~nd D L, Po: ror, B
Llopz1g9 1930, I1, 1. 25 os mﬂpulonoa by Iric Fromn in The
Sone: b001cmy) (Groonwlchy Conne.: Fawcoth Publicotions TncCe,
1955,) n. 11.

3 __ )
. Karl NurA9 “Leonomic ~nd Philosonhical Monuscripts®
i86$5 Frorn Id., Morx's Concept of Mon (New Yorks Unger,

9
Brovming, Ce Jo ot 21,  “On the Meoning of Alicnation,

— s me

Americon 000101001011 Review, 263 750, 0¢toher, 1961,




agreement betvreen menngemeat ~nd the orlier on igssues

‘Lo~

confronting then.® eonivslessness 1o cxdericnced vhen &

N7

vorker docs not comnrehend she nurno~e or the coordéin-ted

s - . 10
netivity surrounding hig oxr her work oxbericnce.

Prom the foresoing reodings, there is cvidence theot

peopnle nire concernced nhout the increasing trend in dein-

divicualization ng brought on by orgunizetions. The writer
is of the opinion thot an individunl will not zimply sit

back and cnjoy the sadipm of his situation, nor will he

foreveor remain os nn anpendix of on orgonizational or
corporational system. The weiter helieves that mon
tronsceinds syotom.

Pconle are cager o hove chonge but their anproaches
to initiate it vary. Sowme uge morsl suasion or nreaching:
some, terrorism; some, scicnce; one others, superstitions.

Busincgs and manaogenent, as a ¢iliscipline in thoe
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ficld of scionce, has 2lso mede big lewps in its
roverse the trend of deindividuelizoation. It is along
thigs line that thc regcorcher vould like

contribution.

O N
Eovﬂr e Huse & Jo L. Dowditch, Bchavior in

R

Orger 1z(t10n L Dystemg Anoronch to M nnﬂ1n~ TReading,
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Mogs, Addis a~”o g0y Publiching Co., L977), Pn. 291-292,



I. The I’rohlem

Stotement of the Probleme. Thisz study is an attempdt

to construct a valid instrument to measurc orgonizational
climnte gnd to use it to cdescribe the climate of onec
industry.

The assumed determinonts of Orgonizational Climate,

gathered from the curvey of literature, arc Menagerial

Leaderghip, Pecer Leadership, "nd Orgonizotion Process.
These factors are definced in the sccetion on Definitionse.
Orgenizgationel Climote is o relatively cenduring cuclity of
internel cnvironment of zn organizotion thot (n) is
cxpressed by its members, (h) influences their behavior,
and (c¢) con bhe degeribed in torms of o particular sct of
charasctcecristics of the orgnnvnqt301ll Orgonizational
climate is the perception of the members of an orgonization
About how things arc insicce the organization.

The ocuestion's thot will be answerced by this study,
therefore, are:

1. Can oan instrumcent vhich is reliable ns well os

valid be constructed Fer ugse in deseribing the

organizoationnl climnte of institutions?

= z““‘“"~u4 § PR FCEENE VY N

11, . .
- Toguiri ond G. H, Letvin FEd. Org&niz.tion”l
Cllm‘t0° bXD]”nﬂtlon'Of 2 Concept (Boston: . Hoxvadkd Univor-

Si'i:y Prci.., 196‘3) Ne 27
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Vhet vould suehh cn ingtranont reovenl about the

he suger midling industry  the higmest

o
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desvern Viooyoas?



