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LEADER BEHAVIOR OF ELEMENTARY SCHOOL PRINCIPALS
PERCEIVED AND PREFERRED BY TEACHERS
IN THE PROVIMNCE OF NORTH COTABATO*

Helconida T. Catapardo

The purposes of this study were
to find out the perceived and pre-
ferred leader behavior of the ele-
mentary school principals in the
eleven districts of North Cotabato
and to discover if there were factors
which were related to those princi-
pals’ behavior as perceived by their
teachers. Specifically, the study
aimed at finding answers to the fol-
lowing questions:

1. Is there any significant dif-
ference between the leader behavioy
of each elementary school principal
as perceived by his own teachers
and the leader behavior preferred
by them?

2.Is there a significant differ-

ence between the task-orientation

mean score and the mean of the
person-orientation score of each
principal, as preferred by the teach-
ers?

3.Is there a significant differ-
ence between the mean of the scores
of task-oriented and the mean of
the scores of person-oriented leader
behavior of the principal, as per-
ceived by the teachers?

4. On the basis of the percep-
tion of teachers of what are task-
oriented and person-oriented leader
behaviors, which principals can be
typologized as (a) high in both
dimensions, (b) low in both dimen-
sions, (c) high in task-oriented lead-

er behavior and low in person-
oriented ones, (d) low in fask-
oriented leader behavior and high in
person-oriented ones, and (e) mid-
dle-of-theroad?

5. Are such variables as (a) age,
(b) marital status, (c) length of
service under present administrator,
and (d) educational attainment of
teachers, associated with the:

1) teachers’ perception of leader
behavior in their principals?

2) teachers’ preference of leader
behavior in their principals?

The term ‘“leader” as used in
this study was used with the word
“principal” who was represented by
the “administrator” of the respond-
ents. These ‘“administrators” as
used in this study were the various
principals in the twenty-three pub-
lic elementary schools in North
Cotabato during the school year
1981-1982.

Instrument Used. The main in-
strument used in this study was the
Leader Behavior Attitude Scale in
the Halpin Modern Form consisting
of two scales, namely: (1) Person-
oriented Leader Behavior Scale
(POLBS) and (2) Task-oriented
Leader Behavior Scale (7 DLBS),
each consisting of thirty items
which were prepared by the group
enrolled in the Seminar in Adminis-
tration: Leadership during the sec-
ond semester of school year 1980-
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1981 under Dr. Macario B. Ruiz.

The original questionnaire con-

sisted of a list of 246 items which
were rewritten several times after
these had been classified into *“per-
son-oriented” and ‘‘task-oriented”
items by “judges” or practicing ad-
ministrators comprising of deans
ind department heads of Central
Philippine University. The semi-
‘inal draft consisted of 93 items
with agreement ratios (AR) ranging
irom .70 to 1.00. After the pre-oral
examination of the researcher, the
60-item questionnaire was reduced
to 50 items due to some duplica-
tions.

The sample. The samples con-
sisted of 274 teachers with at least
two years of service under their pre-
sent administrators from the twen-
ty-three public elementary schools
in the eleven districts of North
Cotabato. The thesis committee ad-
vised the researcher to get thirty
principals around the radius of
Mlang, but she was able to adminis-
ter her questionnaire to only twen-
ty-three schools due to critical con-
dition of peace and order in the
areas where the seven other
schools were situated.

Administration of the question-
naires. Once the subjects were iden-
tified from each school where the
researcher administered her ques-
tionnaire, each of them was per-
sonally contacted by the researcher
with the aid of her husband and
given a questionnaire to fill up after
they had been properly oriented as
to the purpose and importance of
the study and given directions what
to do with the questionnaire. Re-
trieval of the questionnaires re-

quired a day after the distribution.
Administration and retrieval of the
questionnaires were finished in two
weeks’ time.

Data Analysis. The perception
and preference of the teachers-re-
spondents were based on the
weighted scores they obtained on
the fifty leader behavior items. The
weighted score of an item is the
sum of the four subscores of an
item. A subscore is obtained by
multiplying the frequency of a
response by its weight.

Statistics used were the means,
SD, SEy), SEy, and CR to deter-
mine how significant the difference
between the leader behavior of each
elementary school principal as per-
ceived by his own teachers and the
behavior' preferred by his own
teachers.

To determine the typology or
category of the principals involved
in the study the obtained SPeS for
the task-oriented and the SPeS for
the person-oriented were trans-
formed.

To determine the correlation
between the two dimensions in the
twenty-three schools involved, Pear-
son Product Moment Correlation
(r) was computed.

In order to determine what fac-
tors were associated with the per-
ceived and preferred leader behavior
of the principal, the Kruskall Good-
man ordinal association gamma (C)
was used for age, length of service
under present administrator, and
the educational attainment of
teachers. The point-hiserial r (r,; )
was used for marital status. /F Z-
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value of the 5 per cent level of sig-
nificance was sought before associa-
tion between the perceived leader

behavior and any of the variables
was declared.

Findings

After the examination of facts
and figures from the study, the fol-
lowing were the findings:

1.In each of the other three
schools, the difference between the
leader behavior of each elementary
school principal as perceived by his
own teachers and the leader be-
havior preferred by his own teach-
ers was significant at the 1 per cent
level.

2.In each of the other four
schools, the difference between the
teachers’ perception and preference
of leader behavior of the principal
was significant at the 5 per cent
level.

3. In each of the other sixteen
schools, there was no significant
difference between the perception
and preference of the teachers of
leader behavior of the principals.

4, The difference between the
mean of the scores of task-oriented
leader behavior and the mean of the
scores of the person-oriented leader
behavior of the principals as per-
ceived and preferred by the teach-
ers was not significant,

5. Principals differed according
to the perception of teachers. Two
of the principals were high in per-
son-oriented and task-oriented
leader behavior; two were low in
task-oriented but middle-of-the-road
in person-oriented leader behavior;
one was low in person-oriented but

middle-of-the-road in task-oriented
leader behavior; fourteen principals
were middle-of-the-road; and four
principals were low in both dimen-
sions of leader behavior.

6. The perception of the teach-
ers of leader behavior of the princi-
pals was not associated with the
age, marital status, educational at-
tainment, and length of service of
teachers under their present ad-
ministrator.

7. The preference of teachers of
leader behavior of principals was
significantly associated with their
age at the 5 per cent level.

8. The preference of teachers of
leader behavior of the principals
was not associated with the marital
status, educational attainment, and
length of service of teachers under
their present administrator.

Conclusions

Based on the findings, the fol-
lowing conclusions were drawn:

1. In general, the perception of
teachers of leader behavior of the
principals was lower than the pre-
ference of teachers of the leader be-
havior of the principals.

2. There seemed to be a simi-
larity between the means of the
scores of task-oriented leader be-
havior and the means of the scores
of person-oriented leader behavior
as perceived and preferred by the
teachers,

3.0ut of twenty-three princi-
pals evaluated by their teachers,
many of them showed minimum
concern on task and person dimen-
sions of the leader behavior.
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4. Neither the age, marital sta-
tus, educational attainment and
length of service of teachers under
their present administrator was re-
lated to the perception of the
teachers of their principals’ leader
behavior.

5. The preferred leader behavior
of the principals seemed to be asso
ciated with the age of teachers. The
teachers tended to prefer principals
who are high both in task-oriented
leader behavior and person-oriented
leader behavior.

6. Neither the marital status,
educational attainment, and the
length of service of the teachers un-
der the present administrator was
associated with the preferred leader
behavior of principals.

Recommendations

In the light of the conclusions
of the study, the following recom-
mendations are presented:

1. Since the sample used in this
study was limited to teachers only,
it is recommended that the same
study be conducted to include the
principals themselves and their
superiors to make it more compre-

hensive.
2. The findings of this research

on the perceived leader behavior of
principals were low on task and per-

son dimensions. The researcher re-
commends that the -elementary
school principals in the province of
North Cotabato should undergo
training in leadership so as to up-
grade skill and show much concern
on both person and task dimen-
sions.

3. It is also recommended that a
similar study be conducted in high
school and college departments
both in public and private institu-
tions to widen the coverage of the
study and to make a sophisticated
research which will provide a basis
for definite steps for the improve-
ment of leader behavior in all edu-
cational institutions.

4. Other variables such as sex,
civil status, length of service and
educational qualification of the
leader in the organization should be
included in further studies.

5. The present version of the in-
strument should be revised so as to
include more items and to subject
all these items to a more sophisti-
cated evaluation process.



