A Study of the lloilo Public Elementary
School Teachers’ Morale in Relation to
the Different Administrative Styles

at the Point of Measurement *

This is a study conducted by one
of the two members of a team work-
ing on separate problems involving
teacher morale. The objective of
this study was to:

1. Determine, if any, the agree-
sment of the administrators’ self-
evaluation with their respective
teachers’ judgments as to the ad--
ministrative styles used by the ad-
ministrators.

2. Identify the prevalent admin-
istrative leadership style of the pub-
lic elementary school administrators
in the first and fourth congressional
districts in the province of Iloilo.

3. Ascertain the type of admin-
istrative leadership styles used by
the school administrators in relation
to the different major elements of
the administrative process and the
interpersonal relationship.
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4. Find out the relation of the
loilo Public Elementary School
teachers’ morale to the different ad-
ministrative styles used by the pub-
lic elementary school administra-
tors.

The investigator used the nor-
mative survey in determining the
typical administrative leadership
practices. The sample administrators
were 115 public elementary school
head teachers and principals. From
each of the 115 participating
schools, the majority of the teachers
was_determined to judge the admin-
istrative styles used by the 115 ad-
ministrators. A total of 680 teachers
constituted the sample: forty-six
teachers were under the autocratic
administrators; 596 teachers were
under the democratic, and thirty-
eight were under the laissez-faire.

* Abstract of a Master’s 'Thesis done at Central Philippine University, 1973.



The leadership behavior traits and
administrative practices of admin-
istrators were listed in the pre-
liminary survey questionnaire to be
evaluated by the professors. The
same traits and practices were used
in Section II of the questionnaires
for the administrators and the teach-
ers. The two survey instruments for
this study and the questionnaire pre-
pared by the other member of the
team were distributed personally to
each of the respondents. The major-
ity of the teachers under one ad-
ministrator was used to judge the
administrative style of that admin-
istrator. The responses of the major-
ity of the teachers to the ancHor
item were made the basis for de-
termining the number of autocratic,
democratic, or laissez-faire admin-
istrators.

Chi squareat the 5 per cent level
was used to test the significance of
the divergence of the administrators’
self-evaluation and the teachers’
judgment of the administrative style
of the school administrators. Analy-
sis of variance was used to deter-
mine the significance of the mean
differences of the morale scores. An
Inter-class Correlation was com-
puted for a factor whose mean was
significant, in order to discover how
much of the variances in morale is
due to the factor yielding the high-
est mean.
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This study revealed that:

1. There is an agreement of the
administrators’ self-evaluation with
their teachers’ judgment as to the
type of administrative style used by
the administrator.

2. The prevalent administrative
style of the school administrators in
the first and fourth congressional
districts was decidedly democratic.
There were nine autocratic admin-
istrators, ninety-eight democratic,
and six laissez-faire.

3. Democratic leadership style
was used by the school administra-
tors in relation to the elements of
the administrative process and the
interpersonal relationship.

4. The morale of the public ele-
mentary grade teachers in two con-
gressional districts involved in the
study is not associated with the ad-
ministrators’ administrative leader-
ship styles. The morale of the teach-
ers as a group under the democratic
administrators is not higher than
the morale of teachers under either
of the two types of administrators.
Morale as measured in terms of the
composite of the six factors is not
associated with the administrative
styles; however, it is associated with
interpersonal relationship.

On the basis of the findings of
this investigation under the condi-
tions in which it was conducted,
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the following conclusions were ar-
rived at:

1. There was a high agreement of
the administrators’ self-evaluation
with their teachers’ judgment as to
the type of administrative style used
by the administrators.

2. Democratic administrative
leadership style was the prevalent
style used by the public elementary
school administrators in the first
and fourth congressional districts of

Hoilo.

3. Democratic administrative
leadership style was used by the ad-
ministrators in relation to the major
elements of the administrative pro-
cess and interpersonal relationship.

4. The morale of the public ele-
mentary grade teachers in two con-
gressional districts involved in the
study is not associated with the ad-
ministrators’ administrative leader-
ship styles. The morale of the teach-
ers as a group under the democratic
administrators is not higher than
the morale of teachers under either
of the two types of administrators.
Morale as measured in terms of the

composite of the six factors is not
associated with the administrative
styles; however, it is associated with
interpersonal relationship.

As a result of this study, the
following recommendations are pre-
sented:

1. Courses in human relationship
be offered in colleges and univer-
sities for graduate as well as under-
graduate students preparing for em-
ployment involving human inter-
action.

2. Seminars in interpersonal rela-
tionship and human interaction be
provided both the teachers and the
administrators in the field in order
to develop and/or maintain teacher
morale.

3. The school administrators
should be transactional: he can be
autoctatic, democratic. or laissez-
faire depending on the demands of
the situation and the personality
needs of the teachers.

4. A similar study is hereby re-
commended to find out what fac-
tors, in the context of the Filipino
culture, affect teacher morale aside
from interpersonal relationship.



