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C h a p ter  1

INTRODUCTION

B a ck g ro u n d  a n d  R a tio n a le

Coffee is  a  s im p le  y e t o rg a n ic  p a r t  o f  th e  b re a k fa s t  tab le . E ith e r  a s  

h o m e  b rew ed , a s  in s ta n t  coffee o r  a s  a n  e x p en s iv e  c o n c o c tio n  so ld  in  

m u lt in a t io n a l  coffee sh o p s , it s u r e  d o e s  e n tic e  th e  F ilip in o  ta s te .  T h ese  

d a y s , coffee d r in k in g  is  b e in g  t ra n s fo rm e d  from  s im p ly  a  w ay o f  life to  

o n e  o f a  s t a tu s  sym bo l.

B e h in d . every  c u p  o f coffee, how ever, lies  a  very  te d io u s  jo b  of 

farm ing , h a rv e s tin g , p o s t-h a rv e s t in g , p ro c e ss in g , fa rm -to -m a rk e t  

tra n s p o r t in g , g ra d in g , c le an in g , b le n d in g , ro a s tin g , g r in d in g  for r o a s t  a n d  

for g ro u n d  coffee, p ro c e s s in g  in to  i n s t a n t  coffee, p a c k in g  a n d  d is tr ib u t io n  

to w h o le sa le rs  a n d  re ta ile rs , a n d  th e n  finally  to  o u r  b re a k fa s t  tab le .

Coffee is  o n e  o f  th e  o ld e s t c ro p s  p ro d u c e d  h e re  in  th e  P h ilip p in es . 

T he tre e  w a s  f ir s t  k n o w n  befo re  th e  y e a r  1740  w h e n  i t  w a s  f irs t  p la n te d  

in L ipa, B a ta n g a s . Coffee p ro d u c tio n  p e a k e d  in  1880  w h e n  th e  

P h ilip p in es  b e c a m e  th e  fo u r th  la rg e s t  e x p o rte r  in  th e  w o rld .

In  1960 , th e  P h ilip p in e  g o v e rn m e n t c a m e u p  w ith  a  p ro g ra m  a im ed  

a t  im prov ing  th e  q u a lity  o f coffee p ro d u c tio n . As a  r e s u l t ,  th e  P h ilip p in e s  

fu r th e r  b ecam e  p o p u la r  a s  e x p o rte r  o f  coffee, e sp ec ia lly  w h e n  p ro d u c tio n
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of m a jo r  e x p o rte rs  like  B raz il & A ngola  su ffe red  d u e  to  ex trem e  cold  

c lim a te .

In  1980 , a  n e w  v a rie ty  c a lle d  “R o b u s ta ” in tro d u c e d . T he  v a rie ty  h a s  

good q u a lity  a n d  p ro d u c e s  h ig h e r  y ield . B u t in  1 9 9 0 , th e  In te rn a tio n a l  

“q u o ta ” for coffee w a s  a b o lish e d  a n d  re s u lte d  to  a  very  low p rice  for 

coffee. As a  r e s u l t ,  a  lo t of fa rm e rs  d is c o n tin u e d  coffee p ro d u c tio n  a n d  

sh if te d  to  o th e r  c ro p s . T h ere  w a s  a ls o  a  su d d e n  d ro p  in  p ro d u c tio n  in  

1990  w h e n  th e  c ro p  w a s  s tr ic k e n  by  a n  ep id em ic  c a lle d  “Coffee R u s t”. 

T he d r in k  t h a t  k e e p s  u s  Ilo n g g o s aw ak e  h a s  i t ’s  o w n  s h a k in g  u p  to 

do. P re se n tly , th e  P h ilip p in e  coffee in d u s t ry  is  a  slow ly d y in g  o n e . It h a s  

n o t  b e e n  a  p ro f ita b le  u n d e r ta k in g  e sp ec ia lly  s in c e  th e  p r ic e s  fo r coffee 

b e a n s  a re  d o w n . In  re s p o n se , g o v e rn m e n t c re a te d  th e  P re s id e n tia l  T a s k  

F orce  o n  Coffee p ro d u c tio n  in  o rd e r  to  revive th e  s lu g g ish  coffee in d u s try . 

T he D e p a r tm e n t  o f A g ricu ltu re  h a s  reco g n ized  coffee a s  o n e  o f th e  “h ig h  

v a lu e  c o m m e rc ia l c ro p s ” in  th e  G in to n g  Ani P ro g ram . M oreover, N e s tle ’ 

P h ilip p in es  is  th e  m a jo r  b u y e r  o f coffee p ro d u c e d  u n d e r  th e  G in to n g  A ni 

P rogram .

O b jectiv es  o f  th e  P ro je c t

T he s tu d y  s o u g h t  to  d e te rm in e  th e  feasib ility  o f  a  Coffee C ro p  

E n h a n c e m e n t a n d  P ro c ess in g  P ro je c t in  L a m b u n a o  Iloilo (CCEPP). T h e  

d es ire  for th is  s tu d y  h a s  b e e n  v e ry  tim e ly  w ith  th e  e s ta b l is h m e n t  o f th e  

N a tio n a l T ask  F o rce  on  Coffee R e h a b ili ta t io n  w h o se  m a n d a te  in c lu d e s  

rev ita liz in g  a n d  re h a b ili ta tin g  2 2 ,0 0 0  h e c ta re s  o f  coffee fa rm s ,
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e s ta b l is h in g  a n d  im p le m e n tin g  s ta n d a r d s  o f q u a lity  coffee p ro d u c tio n , 

m illin g  a n d  ro a s t in g  to  be  u s e d  locally  a n d  for e x p o r ts  p u rp o se s . A side 

from  b e in g  a  v a lu a b le  m a te r ia l  for th e  M u n ic ip a lity  o f  L am b u n a o , th is  

s tu d y  is  in te n d e d  for u s e  by th e  d iffe ren t p la y e rs  o f th e  coffee in d u s try  

a n d  a s  re fe re n c e  m a te r ia l  for o th e r  LG U ’s, NG O’s  a n d  o th e r s  w ho  w ish  to  

w o rk  o n  a  s im ila r  p ro jec t.

S c o p e  o f  th e  P ro je c t

T h is  s tu d y  c o v ers  th e  m a rk e tin g , te c h n ic a l, f in a n c ia l, eco n o m ic , 

e n v iro n m e n ta l, log ical fram ew o rk  a n d  in s t i tu t io n a l  a s p e c t  of th e  Coffee 

E n h a n c e m e n t  P ro g ram . B asica lly , th is  s tu d y will sh o w  th e  feasib ility  o f 

th e  p ro je c t in  th e  M u n ic ip a lity  o f L a m b u n a o , Iloilo.

S tu d y  A p p roach

T h is  s tu d y  em p loyed  th e  u s e  o f  se c o n d a ry  d a ta ,  e x p e r t ’s  o p in io n , 

in terv iew , su rv ey , a n d  n e e d s  a s s e s s m e n t .

T he te a m  g a th e re d  in fo rm a tio n  a n d  in s ig h ts  from  th e  D e p a r tm e n t 

of A g ricu ltu re  o n  p rio rity  p ro je c ts  o f th e  p ro v in ce . S e c o n d a ry  d a ta  on  th e  

coffee in d u s try  o f th e  M u n ic ip a lity  o f  L a m b u n a o  a n d  o th e r  p e r t in e n t  

d a ta .
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